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Subject: 
tteammembers -

As you would be aware. during Phase II of Project SHIKHAR (implementationphase), Project viiay (wave 2) i'iprementation is being started in your circle.

with a view to ensure successful implementation of pro.ject vUay. it has been decidedthat the cGMs may extend the following facilities for prolect viiay team in theirrespective circle/ SSAs:

NO. cM(PP)/Pro.iect y ijat, t2009 t 6

To

Dated: 5'h Oct 2009

Data collection and
compilation;
Creation of dailyl
weekly/ monthly review
reports

Number required

Space. arrd compu1., *irh
BB facility fbr each team
member

GSM CUG SIN4 / \A/LL
phone per Channel
Management Team

already)
o I vehicle in each SSA

headed by executive
upto GM

. 2 vehicles in each SSA
headed by I,GM

member within adniissible
r '  . .  Ir rm t rs  ( t l  no t  ava i l ab le

AO sales
Franchisee
Managers

Office
space,
Computer

Rollout Manager,
Circle level nodes,
SSA Sales Heads,
Franchisee
Managers, Retailer
Manager
Coordinators
Retailer Managers Facil i tate daily-revier,r

with Retailer Manager
Coordinator

Vehicle'''
Delivery of material lo
Franchisee doorstep, by
Franchisee Manager and
i or AO Sales



The admrssible hrrits ma1 be deciderl br thc Circle and inrbrmetj ttr the SSAs.
:-;||;ttlffr 

be di'erted out .'ri;;. sanc'oned ueh,.ies ol rhe concerned
\iehicies ar"e to be provided tbr cleliven, of inventoru at rhe doorstep oi the
;:l.j:::i,.ll, 

such ,mc der^ crrr ,;;;;;; ',, cuu,c-s nor
In  case thc  r  eh ic lcs
on need basis mav bffffi::S.:i:";i:illjl"?ijffflHl. use or rransporr

This is issued with the appror,,ai of Director CM.

Notes to above table:
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Copy to:
1. Director (Consumer
2. Director (HR)
3. G.M. (Estt.)

Mobility)

1 9jy, (Corporate Resrrucruring)
5. M/s BCG
6. Office coov
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